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Day 1 - Tuesday 10 November

10:00 - 10:10 Welcome and Housekeeping Stephen Rowe

10:10 - 10:40 ‘To You, They’re Gold’: The Role of Research Analysts in Shaping Major Gift

Strategy

Prospect Research has | ong been seen as a rea
and given unrealistc expectatons for both the
of en not fully engaged in the prospect strate:;
during discussions between major gif ofcers.
The current philanthropic climate demlaads| a p:
view of a donor, seeing the forest vdhetneltlhey ogu
how the | eaves are shaped but they can see the
proactve role for research, i n whi cHlbrainarl iytsd ss,
propose techniques for progressing prospect r ¢
fundrai sers across their portolios.
Presentaton by Weston Bruner, University of (
10:40 - 11:10 Breakout/Discussion session

11:10 - 11:50 Managing Reputational Risk in Major Gifts

An or ga®irseg wthat on i s crucial for atractng and
| etskan desirable associaton. This presentaton
we |l | as how undertaking due diligence can hel j
organi satons. We wi |l di scuss the i mportance ¢
fags in a donor's past or current actvites. We
identfying gifs that require due diligence pri
undertake due diligence research

Presentaton by Victoria Coyne, Western Sydney
11:50 - 12:20 Lunch

12:20 - 12:40 Can New Zealand Research Help Me in Australia?

There are fve million New Zeal anders across tt
Australian organisatons? This presentaton wil |
phil anthropic optons i n WYNew Ze&rdentudatnsdae fioa f 1
prospects.

Presentaton by Sean Powick, AskRI GHT

12:40-1:10 Breakout/Discussion session

1:10 - 1:50 Even Super Models Have Flaws

Everyone is talking about the importance of m
or how it should be used? John will Y%had&l ¢ hr o
highlightng the pros and cons of each met hod,
and what insight they may (or may not) bring.
Presentaton by John Bird, University of AucklI e

1:50 - 2:00

Finish

Day One Wrap Up Stephen Rowe

NB: All times are ADST



Day 2 - Wednesday 11 November

10:00 - 10:10 Welcome and Housekeeping Victoria Coyne

10:10 - 10:50 Kiwis do Capacity Ratings — Why, What, How?

| f @yeour eadi ng this, you probably know a thing
does everyone else in @ hdarss weroftelsati ,onb Kkth oRviAma |
the conversaton going by discussing their resfg
prospect can give to any organisaton. They wil
their own met hodol ogies and their | imits, how
assets and¥dfhoised ih@adtckiyy e outside the realm of
Afer their presentaton they will open up the f
Presentaton by Emma Hayward, Deakin Universit)

10:50 - 11:20 Breakout/Discussion session

11:20 - 12:00 Where to from here? Panel discussion on career paths from prospect
development

Many of wus fall in to fundraising and prospect
are the possible career paths i f that next ste
t wioor mer pr ospfexrt a edmesdcewdastiesn RooywreBeaphahout t
current work, whatrdlnduemad drhehow ptrleery ogust t h
career movement for the wider profession.

Pan€bnor Mc Cart hy, NLA and Anneke Burlinson, r

Moder-&t ep hen Rowe, ANU
12:00 - 12:30 Lunch

12:30 - 1:20 APRA International - Creating a Prospect Development Road Map

What would your team do if you could do anythi
to i mpl ement them? I n 2018, OSU Prospect Devel
do our work. We divided the scope of our work
Training, | mpact & Advocacy, Discovery & |l dent
category to defne what we are currently doing,
want to be doing, and how we could get to that
think outside the box, and i magine what we wol
From that exercise we came up with 45 recommerl
i ncluding stafng changes, new products, new p:
recommended to | eadership and received over whe
encompassed 105 tasks our t eam-4woyueladr sn.e eWde ttoh el
mapped each of those tasks to a tmeline based
our road map. We are about a year out from cr e
tasks. We have changed our work signifcantly i
efectve and efcient with our work. This presert
road map, how we have i mplemented the road maj
Presentaton by Jennifer Russell, Senior Associ
Uni versity (presented 24 AugusAdwamce aTto moprrrao w
Prospect Development Virtual Experience)
1:20-1:50 Breakout/Discussion session

1:50 - 2:00 Conference Wrap Up Victoria Coyne

Finish

NB: All times are ADST



Speaker Bios

John Bird, Associate Director Business Intelligence, University of Auckland

John | eads the Prospect Research and Adv
Auckl and where he has Weaedn pfrenvijowust exypen
wor king at Bl ackbaud and for another fun
on fnding ways to get the most out of th
consttuents in additon to expanding the
researchers and devel opment managers.

Weston Bruner, Director of Advancement for the Faculty of Humanities and Social
Sciences, University of Queensland

Weston |l eads fundraising and@alamgéesetnhga
through the Not I f, When capital campaig
Devel opment Manager at the University of
of ® maj or gif pr2o0glrda m.e Fwaosm t2h0el 2As si st an
Devel opment at the EIlIIliot School of 1Inte
University in Washington DC. Weston i s
Devel opment Research Analyst at the Uniwv
from the University of Michigan and a MB

Anneke Burlinson, Manager - Advancement Operations, Murdoch University

Ann@keareer as an Advancement professior

tasked with establishing the Prospect De
Australia. She and her team were part of
Western AusZzOlad,i ashd nmaniedd t o Murdoch Un
Advancement Operatons wunit, in the areas
Devel opment and Support, Prospect Develo
Anneke brings her experience and experts
Ludwig Maximilian University, University
Chico.

rves on the Editori al Bo

She current se
r e GMuORIM cSht elenriivnegr sGotnymi t e e .

Iy
Survey and th



Speaker Bios

Victoria Coyne, Manager of Prospect Development and Research, Western Sydney

University

Victoria (hapeBlDegearas a fundraiser, hav
educaton, welfare, internatonal aid, med
experience includes major gifs, bequests
stewardship and communicatons.

Victoria is a p@aWdstr eQutpsteaarndiodg tfhendr ai
Ye@arward. For the | ast eight years, Victc
and Research at Western Sydney Universit

Australi a.

Emma Hayward, Manager - Prospect Research, Deakin University

a dedicated
public, private and
Prospect Researcher, frst
Auckl andinvi@eE® e she was
campaign, and is currently the
She is experienced in all aspect
setng up a prospect research wun
the intricacies of conductng r
internatonally, as well as ¢ d
moves management. Emma was t

Emma i s knowl edge

pr

as the

i
pro
ondu
he p

Molly Masiello, Research Manager, Fundraising Research & Consulting

Mol l'y has been Research
worked with hundreds of
sectors. She previously
Technology, as well as

fundraising space Mol ly

Public Library and the

Manager
organi s
held pr
the Univ
spent 1
State Li
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Conor McCarthy, Director of Philanthropy, National Library of Australia

Conor McCarthy is Director
to joining the Library in
Research & Consultng, UTS and th
coll eaguast h®mdefrsbanding Major
Research for AuWstorHanlmitand Fundr ai s

of P h
2019,

of essi on
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Speaker Bios

Sean Powick , Research Officer, AskRIGHT

Sean has been researching seurocdfeas of sup
organisatons in both Australia and New Z
moved to Brisbane from Nelson, New Zeal a
in aggregatng comprehensive details of e
mai ntain and update Th®@ Compla¢tre AGoi d ¢ ar
dat abase has now expanded to include Pub
other trusts and foundatons, and Sean ha
research projects. I n New Zealand, Sean
a new grants datbarbdstee (lKGasandasilZet ed pr o
analysis, and screening services for org
throughout Australasia. Sean is currentl
and is also completng a Bachelor of Comn

The University of Canterbury.

Stephen Rowe, Prospect Research & Briefing Manager, Australian National
University

Stephen has worked in pro
at the University of Auck
University of Sydney in 2

spédctr odevik hep e
|l and, New Zeal a
011, and what n
n

nat®ncapital, Canberra, i 2012 to found
the Australian Nat@nianv dnvemerst twi.t IBttelpd
devel opment community began in 2014 when
Forum was host-adnaal A&t har nogw of prospe
professionals. Stephen has been Presiden

Jennifer Russell, Senior Associate Director of Prospect Development, The Ohio
State University

ht ps: // www. | i nkerdusnl écBoBnd/ai2n6//j enni f er



https://www.linkedin.com/in/jennifer-russell-b6333a26/

Zoom Guide

To try and replicate the feel of an in-person conference, we are utilising a Zoom meeting. This
option will allow you to have a single sign-in link while enjoying all the sessions and networking
opportunities.

To ensure there are no accidental interruptions during sessions, all attendees will start muted.
You will not have the ability to unmute, but we will do that for you during breakout discussions
and social times.

For those unfamiliar with Zoom features, the images below have a couple of tips to help make
the most of your experience.

If you experience any technical difficulties that aren@immediately addressed by the hosts,
please do not utilise the in-Zoom chat feature. Please email info@apraaustralia.org.au

We are reserving the in-Zoom chat feature for speaker Q&As.

In-between presentations and during social times, there are
two main views, speaker and gallery. The example on left is
the gallery view.

To change to speaker view, where the person talking takes up
most of the screen, select 6Speaker Viewé Righlighted in red.

To ask questions during speaker Q&As, utilise the chat
feature, highlighted in yellow.

During sessions, speaker will be sharing their screens so you
can see their presentation. There are a few viewing options
available to you. In the image to the left highlighted in green,
you(l see different configurations of rectangles. Choose the
one you find most useful.

mm Small l'ine: with the @G@rst (
see ayfomees, only the shared ¢
. Square: with the second opt
spe®&k efrace.
m= Stacked lines: with the third opton, all partci
screen. There wildl be an arrow that allows you
Time Zone Converter
WA NT QLD SA NSW/ACT/ Nz
Begin 7.00 AM 8.30 AM 9.00 AM 9.30 AM 10.00 AM 12.00 PM
End 11.00 AM 12.30 PM 1.00 PM 1.30 PM 2.00 PM 4.00 PM




Conference Leadership

Organised by the Apra Australia Board

President - Stephen Rowe, Australian National University

Vice President - Priya Kanji, University of Auckland

Secretary - Rhia Saggers, Edith Cowan University

Treasurer - Molly Masiello, Fundraising Research & Consulting

Ordinary Committee Member - Victoria Coyne, Western Sydney University

Ordinary Committee Member - Tim Grime, University of Western Australia

Conference hosts
Day 1:
MC - Stephen Rowe

Zoom - Rhia Saggers

Day 2:
MC - Victoria Coyne

Zoom - Molly Masiello

Conference Program

Design - Tim Grime

info@apraaustralia.org.au

ﬁ[m apra Australia

@ apraaustralia.org.au/



mailto:info@apraaustralia.org.au
https://www.linkedin.com/groups/2655487/
http://apraaustralia.org.au/

